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F&P EXECUTIVE SOLUTIONS AG
CONSULTING AND INTERIM MANAGEMENT COMPANY

INDIVIDUAL PROJECTS AND COMPLEX PROJECTS

IN THE CONSUMER GOODS INDUSTRY AND CAPITAL GOODS INDUSTRY



PARTNERS | SHAREHOLDERS | YOUNG PROFESSIONALS OF THE F&P AG

Interim Managers & Consultants

Dipl.-Kfm. Dipl.-Ing. / MBA Dipl.-Kfm. staatl. Betriebsw. Bankfachwirt (IHK)
Bernd Fischer Wilhelm Dahm Lars Gerdes Gerd Giesen Moritz Jaeckle
Managing Partner Partner Partner Partner Partner

Dipl.-Betriebsw. (FH) Dipl.-Ing. Dipl.-Inform. Dipl.-Ing. Dipl.-Ing.
Daniel Middendorf Nico Pohimann Wolfgang Schenk  Volker Schreiner Dr. Uwe Seidel
Partner Partner Partner Partner Partner

Dipl.-Ing. Dipl.-Kfm. Dipl.-Kfm.
GOtz Stapelfeldt Ulrike Tegtmeier Michael WeBling Christof B. Wewers Theresa Krimmel
Partner Partner Partner Partner Young Professional

Prof. Dr. Prof. Dr.

Bianca Lihl Niklas Stumpp Kai-Uwe Wellner  Dr. Marek Jen6ffy  Sabine Rathmayer
Young Professional Young Professional Head of the Supervisory Board Supervisory Board Supervisory Board



ASSOCIATE PARTNERS OF THE F&P AG

Interim Managers & Consultants

MBA Dipl.-Kfm. (FH) Dipl.-Kfm. Dipl.-Ing.

Kay Bindel Sven Breuhahn Sebastian Groesslhuber Dirk Haumann
Associate Partner Associate Partner Associate Partner Associate Partner

DipI.-Wi.-Ihg. Dr. rer. pol. Dipl.-Kfm. Dipl.-Inform.

Volker Heidorn Peer John Marcus Krafft Frank-Walter Lutze
Associate Partner Associate Partner Associate Partner Associate Partner
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Dipl.-Betriebsw. (FH) Dipl.-Kfm. Dipl.-Kfm. Dr.-Ing.
Michael Lachner Frederik P. Milller = Thomas Ohlenbostel Martin Schotten
Associate Partner Associate Partner Associate Partner Associate Partner

Dipl.-Volksw. Dipl.-Kfm.

Ludger Vieth Leonhard Walter Frank Wedekind
Associate Partner Associate Partner Associate Partner



YOUR ADVANTAGES OF WORKING

WITH F&P EXECUTIVE SOLUTIONS AG

e Expert advice and the best interim management e
along the entire industrial value chain, efficient
handling of even the most complex projects.

e We do offer everything from individual interim
executives to entire, well-coordinated
management teams.

e We do guarantee quality - all our partners and
associates are subject to strict criteria of an
accredited selection process.

e Application of modern leadership approaches
and concepts.

Expertise in the latest methods, processes
and technologies.

Partnership-based teamwork with a holistic
focus on success.

Transfer of extensive corporate and SME
best practice know-how and benchmarking.




~CLOSING YOUR BUSINESS GAPS”

INDUSTRY EXPERTS OF F&P AG CLOSE
YOUR KNOW-HOW AND PERSONNEL GAPS

e Advice and implementation from a single source -
from practice - for practice: “hands-on-management”.

* Advice from well-established project teams
and different specialists as required.

e Efficient way of working with your organization
through the use of digital, innovative and
collaborative methods and tools.

e Project security through direct replacement in the
event of a loss of a consultant or interim manager.

e Standardized and transparent billing model also for
larger projects.

e \We speak your language.
We are solution- and implementation-orientated.

Read Case Studies and references here
www.fup-ag.com/case-studies/




COOPERATIONS AND STRATEGIC PARTNERSHIPS -
OUR INDUSTRY NETWORK ENSURES YOUR SUCCESS!

e \We have established a strong network in the industry and have established extensive
strategic cooperations.

e We know our industry and the market competitors and can draw on further competences
or capacities if necessary.
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F&P AG OFFERS SUPPORT
ALONG THE ENTIRE VALUE CHAIN

==

Marketing Product & Supply Chain
& Sales Innovation & Production

Controlling,
Finance, IT & ERP

OUR BUSINESS SEGMENTS - OPERATIONAL AND
CROSS-FUNCTIONAL AREAS OF APPLICATION

Strategy
Consultancy

Reorganisation Digital
& Restructuring Transformation

Business
Transformation



SECTOR COMPETENCIES
OF OUR INDUSTRY EXPERTS

Consumer Goods &

) Food Industr
— Consumer Electronics y

Retail, DIY, Drugstore,
Electronics, Food Retail,
Fashion

Healthcare & Pharma
Life Sciences
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Machinery & Plant
Engineering,
Metal Processing

Paper Industry, Recycling,
Packaging Instustry
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Automobile & : o

: Rail Industry, Shipping,

Automotive Industry, e
ITC & Logistics

Supply Industry

Elektronic-, Energy-, Solar-, $ Holding Companies, Family
Grid Industry ols” Business & Private Equity
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