1 5 YEARS OF EXCELLENCE

| EADING PARTNERSHIP OF %
SELF-EMPLOYED CONSULTANTS

AND INTERIM MANAGERS

QUALITY ENSURED EXPERTS AND EXPERT 4 4
TEAMS SINCE 2009

Automotive und Mobility

F & Consulting & Interim
Management Company



HOLISTIC, PRAXIS ORIENTED SOLUTIONS

Interim Management | Consulting | Project & Program Management | Management Support

Product & Innovation Management Digitization and IT Management Human Resources Management
Business Transformation Supply Chain Management Finance & Controlling
Restructuring and Turn Around Marketing & Sales Management Individual Needs for Support

Our experts understand the dynamics of the automobile- and mobility industry and are well
versed in the specific challenges of producers (OEM), suppliers, sales- and service organizations

as well as mobility service providers. _ .
Automotive & Mobility

Solutions on demand

We offer well-founded consulting in the automotive and mobility environment. As Interim

Managers we are committed to implement developed solutions precise and with total

engagement until we have reached a successful project end.




CURRENT TRENDS AND'CHALLENGES IN AUTOMOTIVE &
MOBILITY & THEIR INDUSTRY ENVIRONMENT

oRegulatory Requirements

.. often result in cost- intensive product adjustments, innovations and investments
oChanged Customer Expectations and decreasing Brand Loyalty

.. increasing personalized, networked, environmentally sustainable mobility solutions
oMarket Shifts and Supply Chains F & F)
..new market players and their brands dominate in technology and structure and thus

put established industry structures under pressure E X P E RTI S E

oChanged Purchase- and Usage Behavior - Purchase & Possess /

~Pay per Use”
.. In the near future consolidation of established sales- / service structures will result in

new sales-/ service formats and new service providers will develop Rt sMohility

oDigitization of Products, Processes, Customer Experience Solutions on demand

.. New technologies and digital possibilities transform the entire industry




CONTACT US

Contact for Automotive & Mobility
F & P Executive Solutions AG
Interim Manager & Consultants
Am Kaiserkai 69 - 20457 Hamburg

Fon +49 40 8000 845 92

karriere@fup-ag.com

Jan Brandt
brandt@fup-ag.com

www.fup-ag.com

Volkeﬂ!h lner

schremer@ p-ag.com

CONTACT VIA WHATSAPP
@ +49 171 121 773 20
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