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CURRENT TRENDS AND CHALLENGES FOR DIGITAL

TRANSFORMATION

More efficient processes through automization
Digitization enables optimization of time- and resource intensive processes through
automated solutions.

Al-Penetration
Artificial Intelligence will become an indispensable part of modern business models, and it
will enhance the efficiency and innovation power of companies .

Flexibility and Scalability
Cloud-technologies and agile methods allow a quick adaptation to dynamic market
requirements.

Innovative Business Models

By introducing digital platforms companies can open up new income opportunities like
abonnement models and databased services.

Cost Reduction

Digitization minimizes operating costs sustainably through optimized processes and
efficient use of resources.

Lack of digital Competences

To stay competitive, it is vital to build and continuously develop digital competences
within the organization.

Integration of more mature systems
Harmonizing mature exiting systems with modern digital technologies is a central
challenge for any digital transformation.
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PRACTICE ORIENTED SOLUTIONS ACROSS ALL FUNCTIONS

DIGITIZATION ORGANISATIONAL DESIGN INNOVATIONS
AUTOMIZATION CHANGE MANAGEMENT BUSINESS MODELS
*Digitization of whole chain of *Development of custom-made *Innovation workshops and
processes change-management. programs Design-thinking sessions
* Al-supported automization *Leadership coaching and staff *Development of data driven
*Holistic digital transformation trainings business models
*Introduction of agile methods *Introduction of new technologies
DATA MANAGEMENT CUSTOMER EXPERIENCE Digital
BUSINESS INTELLIGENCE PERSONALIZATION Transformation
*Data-management and * Al deployment in service & support o T2
on demand
data-compliance *Deployment of predictive analytics
*Data based solution finding to achieve customer loyalty
*Business intelligence and Al * Development of customer centric

platforms



Contacs for Digitization
Please contact us here
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