1 5 YEARS OF EXCELLENCE

LEADING PARTNERSHIP OF
SELF-EMPLOYED
CONSULTANTS AND INTERIM

MANAGERS

QUALITATY ASSURED EXPERTS AND
EXPERT TEAMS SINCE 2009

HUMAN RESOURCES

F & Consulting & Interim
Management Company
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CURRENT TRENDS AND CHALLENGES FOR HR * ' .

* Transparency and controllability: Efficient processes and effective KPIs fror_h ' "v“ -
® % i
on-to offboarding dawe=s\ Va1

* Accompany changes professionally: Support in restructuring intentionsff'o__ |
. -

* Sustainability via automation: Minimize HR administration and introduction ofs

digital HR-systems e " / EXPERTISE

]
.

* Positioning of HR organization: Aligning HR strategy und company cultureto new: .

F&P

challenges and chances

* Support in decision definition and -taking : Safeguarding and provisioni'ng of'
rational, fundamental data for decision taking for Senior Managem‘ent.

* Compliance with ESG-Requirements: Support in the Implementation of new ESG—

Requirements

HR Solutions on
demand
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PRACTICE ORIENTED SOLUTIONS ACROSS ALL FUNCTIONS

Restructuring Operational Excellence Recruiting & Employer
+ Optimization of all HR processes Branding
+ |dentification of activities
+ Introduction of Quality + Advise for Active Sourcing,
+ Negotiation and Implementation of
Management Mobile Recruiting
balances of Interest, social-plans etc.
+ Integration of TQP Principles + Employer Brand Audits
+ Supporting a reorientation
+ Change Management incl. Trainings + Recruiting Analytics
and Coaching + Cultural Fit Workshops

+ Psychological Suitability Diagnostic

Digitization & HR Coaching
Analytics + Leadership-Development
: HR Soluti
+ Introduction of Data Analytics +1:1 Coaching OUITES 1t

demand
+ Absence Management/

Time Recording

+ HR System-Integration

+ Process-Automation



Contacts for HR Please contact us

F & P Executive Solutions AG
Interim Manager & Consultants

Jorg Hensel Am Kaiserkai 69 - 20457 Hamburg

hensel@fup-ag.com
Fon +49 40 8000 845 92

y karriere@fup-ag.com

www.fup-ag.com

Judith Goldmann
goldmann@fup-ag.com
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CONTACT VIA WHATSAPP
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