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Supply Chain Management



• Shortage of skilled people / company succession

• Effects of demographic change and inadequate education and training

• Lack of preparation on the side of candidates, unclear structures and centralized 

know-how at companies

• Digitization / Artifical Intelligence

• Fears and  ignorance of managers

• Lack of data quality as well as security and privacy concerns 

• Sustainability

• Adaption of existing processes as well as data collection and their quality

• Supply chain resilience 

• Protectionism and customs policy 

• Risk management

• Resources management / Process optimization

• Target figures and indicators as well as capacity and personnel planning.

• Efficient and robust processes

• Competitiveness and cost pressure 

• Energy- and raw material prices next to pressure on margins

EXPERTISE  
OF F&P 

CURRENT TRENDS AND CHALLENGES IN THE 
FIELD OF SCM

SCM Solutions on 
demand 



Shortage of skilled workers 
and managers

HOLISTIC, PRACTICE-ORIENTED SOLUTIONS

• Bridging vacancies at 1st and 2nd 

management level

• Interim- SCM- experts with

immediate availability

• Sparring partner for corporate 

management

• Support with  company succession

SCM Solutions on 
demand 

Project management and 
implementation

Process automation

Digital Transformation & AI Competitiveness and resilience

• Identification of automation
potentials, resulting in  
costreductions

• Use of RPA, robotics & AI analytics

• Reduction of manual activities

• Exception Management

• Introduction of modern ERP and SCM 
systems

• IoT & tracking solutions for transparent 
processes

• Increased efficiency through digital 
workflows

• Management/Reduction of System 
Complexity

• Risk/Stability Analysis
• Crisis early warning system

• Identification of optimization/growth 
potential

• Key Performance Indicator System & 
Benchmark vs Industry Standard

• Drafting of development plans incl. CI / 
Capex with clear focus

• OPEX and Cost reduction

• Cross-departmental management
of complex SCM projects

• Agile methodologies for quick 
adaptations

• Structured project management
with clear responsibilities and 
targeted communication

• Support in difficult project phases



Volker Schreiner

schreiner@fup-ag.com

F & P Executive Solutions AG

Interim Manager & Consulting
 Am Kaiserkai 69 · 20457 Hamburg

Fon +49 40 8000 845 92
karriere@fup-ag.com 

www.fup-ag.com

CONTACT VIA WHATSAPP 

0 171 121 773 
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CONTACT  US

John Persch                                          
persch@fup-ag.com

Contacts for SCM
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